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​1. Introduction and Scope​

​This policy applies to The Crescent Theatre Birmingham, its Board of Trustees, paid staff,​
​volunteers and membership. The Crescent Theatre is an amateur dramatics community theatre​
​group, open to all people aged 16 and over, who have an interest in theatre including acting,​
​directing and all aspects of production. Membership is open regardless of background,​
​socio-economic status, physical attributes or protected characteristics under the Equality Act​
​2010.​

​The Crescent Theatre is one of Birmingham’s oldest theatre companies, operating from a​
​purpose-built theatre at Brindleyplace, including a 300+ seat main house, a 100+ seat studio​
​theatre, rehearsal rooms and social spaces. We stage up to 15 productions per year and host a​
​wide range of visiting companies. Equality, Diversity, Equity and Inclusion underpin all our​
​activities.​

​2. Mission, Vision and Values​

​Mission Statement​
​The Crescent Theatre aims to be a diverse, inclusive and accessible organisation that is​
​welcoming and truly representative of the communities of Birmingham and neighbouring towns,​
​offering equality of opportunity to audiences, members, staff and creatives.​

​Vision​
​We recognise theatre as a vital tool for physical and mental wellbeing and a powerful platform​
​for dialogue and change. To remain at the heart of our community, we place the community at​
​the heart of our theatre. We strive to create a safe, social and inclusive space where everyone​
​feels welcomed, included and listened to, and where people from different backgrounds can​
​learn from one another and develop theatre skills.​

​3. Legal Framework and Definitions​

​We comply fully with the Equality Act 2010. Protected characteristics include age, disability,​
​gender reassignment, marriage and civil partnership, pregnancy and maternity, race, nationality,​
​ethnic origin, religion or belief, sex and sexual orientation. Discrimination is defined as unjust or​
​prejudicial treatment based on a protected characteristic and is unlawful.​

​References​​Arts Council England – Diversity & Equality​​Guidance​​[artscouncil.org.uk]​​,​​Arts Council England​​– Equality Action Plan​
​Guidance​​[artscouncil.org.uk]​​,​​UK Theatre – Diversity​​& Inclusion Resources​​[uktheatre.org]​​,​
​https://www.gov.uk/government/publications/equality-act-guidance​​,​
​https://www.equalityhumanrights.com/equality/equality-act-2010​

https://www.artscouncil.org.uk/developing-creativity-and-culture/diversity
https://www.artscouncil.org.uk/equality-action-plan-guidance
https://uktheatre.org/resource-category/diversity-and-inclusion/
https://www.gov.uk/government/publications/equality-act-guidance
https://www.equalityhumanrights.com/equality/equality-act-2010


​4. Our Commitments​

​Anti-Discrimination​
​The Crescent Theatre does not tolerate discrimination, victimisation, bullying or harassment in​
​any form, including verbal, physical, written or online. All reported incidents will be treated​
​seriously and handled in line with our Behaviour and Complaints procedures.​

​Equality of Opportunity​
​While some casting decisions are determined by script requirements and rights holders, equality​
​of opportunity extends beyond casting. We seek fairness in recruitment of members, trustees,​
​creative teams, backstage, front of house and volunteers. We will take lawful positive action​
​where appropriate to address under-representation.​

​Equality of Access and Reasonable Adjustments​
​We aim to meet the access requirements of members, audiences, staff and creatives. This​
​includes accessible spaces, alternative formats such as large print scripts and documents, and​
​open dialogue with individuals to identify reasonable adjustments while maintaining safety,​
​particularly in backstage environments.​

​5. Governance and Responsibility​

​The Board of Trustees appoints an EDI Lead Trustee to champion inclusion, oversee​
​implementation of this policy and maintain an EDI Action Plan developed in consultation with​
​the membership. Any EDI-related concerns may be raised with the EDI Lead or any Trustee.​

​6. Monitoring and Review​

​We will review our processes and practices regularly to understand and respond to the needs of​
​our community. This policy will be reviewed every three years or sooner if:​

​●​ ​Legislation changes​
​●​ ​Sector guidance significantly evolves​
​●​ ​Serious concerns or incidents arise​

​7. Joint EDI Pledge​

​All members, staff and volunteers of The Crescent Theatre commit to valuing others irrespective​
​of background or protected characteristics, treating everyone with respect, removing barriers​
​where reasonably possible, reporting discrimination and actively promoting an inclusive and​
​accessible theatre community.​

​References​​Arts Council England – Diversity & Equality​​Guidance​​[artscouncil.org.uk]​​,​​Arts Council England​​– Equality Action Plan​
​Guidance​​[artscouncil.org.uk]​​,​​UK Theatre – Diversity​​& Inclusion Resources​​[uktheatre.org]​​,​
​https://www.gov.uk/government/publications/equality-act-guidance​​,​
​https://www.equalityhumanrights.com/equality/equality-act-2010​

https://www.artscouncil.org.uk/developing-creativity-and-culture/diversity
https://www.artscouncil.org.uk/equality-action-plan-guidance
https://uktheatre.org/resource-category/diversity-and-inclusion/
https://www.gov.uk/government/publications/equality-act-guidance
https://www.equalityhumanrights.com/equality/equality-act-2010

